
With over 35 years of packaging experience, Polytron has 

developed a domain expertise in delivering turnkey packaging 

solutions to meet your project needs by: 

• Providing a single-source partner to manage and execute 

projects 

• Developing and deploying your solutions using proven 

project execution methodology 

• Ensuring compliance to the scope, cost, and schedule 

• Managing startup and validation while plant operations 

continue day-to-day production 

• Implementing vendor neutral solutions to leverage the 

marketplace 

Resource Resolutions

• I don’t have the resources and tools in-house to manage 

capital projects from start to finish.

• I need someone with CAPEX experience to manage this 

Project.

• I don’t know how to start a new initiative or product.

• We need to expand the business and maintain production 

at the same time, but I don’t have enough resources to do 

both.

• Our facility is struggling to meet customer demand.

What Are Your Challenges?
Capabilities

Packaging Turnkey Solutions

 X Collaboration with your team

 X Budget and project schedule 
management

 X Procurement and vendor 
management

 X System design and mechanical 
layout development

 X Development of electrical and 
controls

 X Machine and system integration 
and programming

 X Supply of electrical and 
mechanical hardware and 
installation

 X Construction coordination

 X Onsite support for construction 
management, debug and 
system validation

 X Documentation and training for 
performance continuity

 X Post-startup support
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