
Benefits of Visual Workflow:
• Connect all Manufacturing areas
• Implement & Iterate Best Practices
• Enable Collaboration
• Capture Tribal Knowledge

Benefits 

Manufacturers struggle to gain visibility into their latest processes 
to address quality, downtime, compliance, maintenance, and all 
other functions required to successfully run a plant. These processes 
are usually paper-based, known by only a few stakeholders, and 
not properly documented and managed to name a few issues. A 
Manufacturing Operations Management (MOM) Visual Workflow 
solution solves these problems, while capturing tribal knowledge 
across all systems, allowing for tracking and visualizing all steps, and 
providing a mechanism for process continuous improvement. 

Solutions

Visual Workflow

 X Real-Time visibility for all 

stakeholders of all workflow 

aspects

 X MOM Infrastructure Provides: 

• Paperless
• Scoreboards
• Security
• Tasks
• Alerts
• Journal
• Historian
• Dashboards
• Reports
• Mobility
• Democratized Information
• Contextualized Information 
• Start Small & Expand

The solution(s) described herein were developed in part through Polytron’s implementation of TrakSYS™—the modular MOM 
platform from Parsec Automation Corp., recognized by Gartner as Leader in March 2021 Magic Quadrant for MES.

Challenge
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