
Benefits of Performance Management:

• Eliminate Production Bottlenecks

• Increase Throughput

• Maximize Capacity

• Increase On-time Delivery

Benefits 

What is limiting your factory performance? Built on a 

Manufacturing Operations Management (MOM) platform, the 

Performance Management solution framework benchmarks 

performance and productivity by collecting and aggregating 

data to deliver real-time, actionable intelligence for significant 

productivity improvement – while leveraging your existing 

assets, resources, and infrastructure.

Challenge
Solutions

Performance Management

 X Planning & Scheduling Performance

 X Equipment Performance

 X Changeover Performance

 X Maintenance Performance

 X Quality Performance

 X Enterprise Metrics & Reporting

 X MOM Infrastructure Provides: 

• Smart Sensors 

• Multi-Plant Visibility

• Paperless

• Scoreboards

• Security

• Tasks

• Alerts

• Journal

• Historian

• Dashboards

• Reports

• Mobility

• Contextualized Information 

• Start Small & Expand

The solution(s) described herein were developed in part through Polytron’s implementation of TrakSYS™—the modular MOM 
platform from Parsec Automation Corp., recognized by Gartner as Leader in March 2021 Magic Quadrant for MES.
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