
Benefits of Inventory Management:

• Improve Inventory Accuracy

• Eliminate paperwork

• Eliminate re-work

• Reduce Manual Reconciliation

Benefits 

Maintain control of inventory to increase production 

efficiency and reduce working capital requirements:

A real-time Inventory Management software system can 

provide full visibility for inventory movement and production 

progress to improve on-time delivery while reducing inventory 

levels and lead-time.

Challenge
Solutions

Inventory Management

 X Track Raw Materials

 X Work-in-Process Visibility

 X Finished Goods Visibility

 X MOM Infrastructure Provides: 

• RFID Tracking

• Paperless

• Scoreboards

• Security

• Tasks

• Alerts

• Journal

• Historian

• Dashboards

• Reports

• Mobility

• Contextualized Information 

• Start Small & Expand

The solution(s) described herein were developed in part through Polytron’s implementation of TrakSYS™—the modular MOM 
platform from Parsec Automation Corp., recognized by Gartner as Leader in March 2021 Magic Quadrant for MES.
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