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Identify where on the scale mostly represents the current state of the People part of your Digital Journey.

The steps to the right of your current state provide a visual of the components that should be considered for your Road Map.
Individual Road Maps will vary.
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Process Maturity Scale

LAGGARD BEST-IN-CLASS FUTURE

Lots of Depend Few Processes Searching Electronic Processes Established SM Rollouts
Process heavily on Docu- Docu- For Docu- are Best Drama-
Variability Tribal mented mented Best mentation Followed & Practice tically
Knowledge Processes on Paper Practices of Feedback Workflows Change
Processes Provided Processes Processes

© 2019 Polytron, Inc.

Identify where on the scale mostly represents the current state of the Process part of your Digital Journey.

The steps to the right of your current state provide a visual of the components that should be considered for your Road Map.
Individual Road Maps will vary.
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Identify where on the scale mostly represents the current state of the Technology part of your Digital Journey.

The steps to the right of your current state provide a visual of the components that should be considered for your Road Map.
Individual Road Maps will vary.




